From: John Gilbert

To: Martin Mccomb

Cc: Eric Delgado; Joe Schaefer; Randy Nattis; Randy Nattis; Joe Schaefer; Stephanie Wenning
Subject: Re: Fw: DATA Team Actvation

Date: 06/29/2011 08:31 AM

If we are going to have these quick calls, remember everyone does not sit around
looking at email. Phone calls to group members not in the email chain is required.

I knew nothing about the call until now.

- John

513-607-1571 (cell)
513-569-7590 (office)

Martin Mccomb---06/29/2011 09:26:05 AM---Your position was well representyed.

From:  Martin Mccomb/R8/USEPA/US
To: Joe Schaefer/ERT/R2/USEPA/US@EPA

Cc: Eric Delgado/R6/USEPA/US@EPA, Randy Nattis/R4/USEPA/US@EPA, John Gilbert/ClI/USEPA/US@EPA,
"Randy Nattis" <nattis.randy@epa.gov>, "Joe Schaefer" <schaefer.joe@epa.gov>, Stephanie
Wenning/R3/USEPA/US@EPA

Date: 06/29/2011 09:26 AM
Subject: Re: Fw: DATA Team Actvation

Your position was well representyed.

————— Original Message -----

From: Joe Schaefer

Sent: 06/29/2011 09:00 AM EDT

To: Martin Mccomb i ) )
Cc: Eric Delgado; Randy Nattis; John Gilbert; "Randy Nattis"
<nattis.randy@epa.gov>; '"Joe Schaefer' <schaefer.joe@epa.gov>;
Stephanie Wenning

Subject: Re: Fw: DATA Team Actvation

@doctors with Alice. Take notes!

Joe Schaefer

US EPA/Environmental Response Team
732)906-6920 (office)
609)865-8111 (cell)

————— Martin Mccomb/R8/USEPA/US wrote: ---—-—-

To: Eric Delgado/R6/USEPA/US@EPA, Randy Nattis/R4/USEPA/USQ@EPA,
Joe Schaefer/ERT/R2/USEPA/US@EPA

From: Martin Mccomb/R8/USEPA/US

Date: 06/29/2011 08:52AM

Cc: John Gilbert/CI1/USEPA/USQ@EPA, "Randy Nattis"
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<nattis.randy@epa.gov>, "Joe Schaefer"™ <schaefer.joe@epa.gov>,
Stephanie Wenning/R3/USEPA/US@EPA
Subject: Re: Fw: DATA Team Actvation

Dialing in

————— Original Message -----

From: Eric Delgado

Sent: 06/29/2011 08:51 AM EDT

To: Randy Nattis; Martin Mccomb; Joe Schaefer

Cc: John Gilbert; "Randy Nattis" <nattis.randy@epa.gov>; "Joe
Schaefer' <schaefer.joe@epa.gov>; Stephanie Wenning

Subject: Re: Fw: DATA Team Actvation

Then 1 vote now. I"m on the same gis er call this afternoon

————— Original Message -----
From: Randy Nattis

Sent: 06/29/2011 08:48 AM EDT

To: Eric Delgado; Martin Mccomb; Joe Schaefer

Cc: John Gilbert; "Randy Nattis" <nattis.randy@epa.gov>; "Joe
Schaefer" <Schaefer.Joe@epa.gov>; Stephanie Wenning

Subject: Re: Fw: DATA Team Actvation

I don"t think we need 100% participation. |1 certainly want to
help and be involved, but I"m tied up on call this morning and
GIS sub ER call this afternoon from 1 - 2

I can talk right now for the next 30 mins

Randy B. Nattis

Federal On Scene Coordinator
U.S. EPA Region 1V

61 Forsyth Street, 11th Floor
Atlanta, GA 30303
nattis.randy@epa.gov

Phone - (404) 562-8757 - Office
Phone - (404) 229-9499 - Cell
Fax - (404) 562-8699

————— Original Message -----

From: Eric Delgado

Sent: 06/29/2011 08:44 AM EDT

To: Randy Nattis; Martin Mccomb; Joe Schaefer

Cc: John Gilbert; "Randy Nattis" <nattis.randy@epa.gov>; "Joe
Schaefer' <schaefer.joe@epa.gov>; Stephanie Wenning

Subject: Re: Fw: DATA Team Actvation

Marty,

Your call. That should be the time you are getting there and 1
know you have a short window of availability. The afternoons are
a little busy here with briefing preparations regarding the fire

————— Original Message -----

From: Randy Nattis

Sent: 06/29/2011 08:34 AM EDT

To: Martin Mccomb; Eric Delgado; Joe Schaefer

Cc: John Gilbert; "Randy Nattis" <nattis.randy@epa.gov>; "Joe
Schaefer" <Schaefer.Joe@epa.gov>; Stephanie Wenning

Subject: Re: Fw: DATA Team Actvation

2 - 5 est works for me..



Randy B. Nattis

Federal On Scene Coordinator
U.S. EPA Region 1V

61 Forsyth Street, 11th Floor
Atlanta, GA 30303
nattis.randy@epa.gov

Phone - (404) 562-8757 - Office
Phone - (404) 229-9499 - Cell
Fax - (404) 562-8699

————— Original Message -----

From: Martin Mccomb

Sent: 06/29/2011 08:19 AM EDT

To: Randy Nattis; Eric Delgado; Joe Schaefer

Cc: John Gilbert; "Randy Nattis' <nattis.randy@epa.gov>; "Joe
Schaefer' <Schaefer.Joe@epa.gov>; Stephanie Wenning

Subject: Re: Fw: DATA Team Actvation

Let"s just find a time trhat works for all.

————— Original Message -----
From: Randy Nattis

Sent: 06/29/2011 08:15 AM EDT

To: Martin Mccomb; Eric Delgado; Joe Schaefer

Cc: John Gilbert; "Randy Nattis" <nattis.randy@epa.gov>; 'Joe
Schaefer" <Schaefer.Joe@epa.gov>; Stephanie Wenning

Subject: Re: Fw: DATA Team Actvation

I can"t. Have equipment checkout this morning.. Someone take
notes for me..

Randy B. Nattis

Federal On Scene Coordinator
U.S. EPA Region 1V

61 Forsyth Street, 11th Floor
Atlanta, GA 30303
nattis.randy@epa.gov

Phone - (404) 562-8757 - Office
Phone - (404) 229-9499 - Cell
Fax - (404) 562-8699

————— Original Message -----

From: Martin Mccomb

Sent: 06/29/2011 08:09 AM EDT

To: Eric Delgado; Randy Nattis; Joe Schaefer

Cc: John Gilbert; "Randy Nattis' <nattis.randy@epa.gov>; "Joe
Schaefer" <schaefer.joe@epa.gov>; Stephanie Wenning

Subject: Re: Fw: DATA Team Actvation

————— Original Message -----

From: Eric Delgado

Sent: 06/29/2011 08:08 AM EDT

To: Martin Mccomb; Randy Nattis; Joe Schaefer

Cc: John Gilbert; "Randy Nattis" <nattis.randy@epa.gov>; "Joe
Schaefer' <schaefer.joe@epa.gov>; Stephanie Wenning

Subject: Re: Fw: DATA Team Actvation

Amen to that. 930CT?



————— Original Message -----

From: Martin Mccomb

Sent: 06/29/2011 08:02 AM EDT

To: Randy Nattis; Joe Schaefer; Eric Delgado

Cc: John Gilbert; "Randy Nattis' <nattis.randy@epa.gov>; "Joe
Schaefer' <Schaefer.Joe@epa.gov>; Stephanie Wenning

Subject: Re: Fw: DATA Team Actvation

Not sure why we are debating this so. This depopyment seems
perfect data team.

I request a call this am.

————— Original Message -----

From: Randy Nattis

Sent: 06/29/2011 07:59 AM EDT

To: Joe Schaefer; Eric Delgado

Cc: Martin Mccomb; John Gilbert; "Randy Nattis"
<nattis.randy@epa.gov>; ""Joe Schaefer' <Schaefer.Joe@epa.gov>;
Stephanie Wenning

Subject: Re: Fw: DATA Team Actvation

We need merit badges.

DATA team_is a specialty that isn"t a part of others normal job
responsibilities. Who else besides Eric in the country can do
the job that Marty is going to do? That"s right, only the MFing
DATA team. We need to better reporting out on of what we are
doing. It _might help all of us to continue to push the envelope
in our regions / offices

Randy B. Nattis

Federal On Scene Coordinator
U.S. EPA Region 1V

61 Forsyth Street, 11th Floor
Atlanta, GA 30303
nattis.randy@epa.gov

Phone - (404) 562-8757 - Office
Phone - (404) 229-9499 - Cell
Fax - (404) 562-8699

————— Original Message -----

From: Joe Schaefer

Sent: 06/29/2011 12:11 AM EDT

To: Eric Delgado

Cc: Martin Mccomb; John Gilbert; "Randy Nattis™
<nattis.randy@epa.gov>; '"Joe Schaefer' <schaefer.joe@epa.gov>;
Stephanie Wenning

Subject: Re: Fw: DATA Team Actvation

So if 1i"m allowed to infer a bit.

If You were available and could have gone yourself, this task
would have fallen within your normal duties and been considered
Region 6 and not Data Team? Or it certainly would have been less
obvious that it was a Data Team task.

So I want to state, | have no isse with the activation at all. 1
jJust think we need to consider how we are classifying data team
activities if this is a situation where Marty and you would have
beenldoing identical tasks, but Marty is 100% data team and you
are less so.



My proposal would be to consider any tasks that are within the
scope of the data team as data team activities, regardless of
whether they fall within your normal 9-5 duties.

Broader definition means more things are considered Data Team

work and thus the Team recieves more recognition and visibility.
Downside

is It means there will be times when you should be reporting out

go thebteam on things you are doing that are just part of your
ay job.

Anyw$% just food for thought. Hopefully we can all iron this out
in .

Joe Schaefer

US EPA/Environmental Response Team
732)906-6920 (office)
609)865-8111 (cell)

————— Eric Delgado/R6/USEPA/US wrote: —-----

To: Joe Schaefer/ERT/R2/USEPA/US@EPA

From: Eric Delgado/R6/USEPA/US

Date: 06/28/2011 10:42PM

Cc: Martin_Mccomb/R8/USEPA/US@EPA, John Gilbert/CI1/USEPA/USQEPA,
"Randy Nattis' <nattis.randy@epa.gov>, '‘Joe Schaefer"
<schaefer.joe@epa.gov>, Stephanie Wennlng/R3/USEPA/US@EPA
Subject: Re: Fw: DATA Team Actvation

I am on Phone duty all week so | need help. We need someone
go help coordinate a inter agency DMP with DOE, EPA, and the
tate.

And because 1 said i1t is...

From: Joe Schaefer

Sent: 06/28/2011 11:39 PM EDT

To: Eric Delgado

Cc: Martin Mccomb; John Gilbert; nattis.randy@epa.gov;
schaefer. joe@epa.gov; Stephanie Wennlng

Subject: Re: Fw: DATA Team Actvation

So since we didn"t really get into the survey stuff from last
time...

Can we identify the characteristics of this response that have
made it a Data Team activation as opposed to a Region 6
activation?

Joe Schaefer

US EPA/Environmental Response Team
732)906-6920 (office)
609)865-8111 (cell)

————— Eric Delgado/R6/USEPA/US wrote: -----

To: Martin Mccomb/R8/USEPA/US@EPA

From: Eric Delgado/R6/USEPA/US

Date: 06/28/2011 06:45PM

Cc: "Stephanle Wenning" <Wenning.Stephanie@epamail.epa.gov>, "Joe
Schaefer™ <schaefer.joe@epa.gov>, '"Randy Nattis"
<nattis.randy@epa.gov>, 'John Gilbert"
<Gilbert.John@epamail.epa.gov>

Subject: Fw: DATA Team Actvation

FY1

DATA Team!!!

From: Eric Delgado
Sent: 06/28/2011 05:40 PM CDT



To: Ragan Broyles; Chris Petersen
Subject: DATA Team Actvation

Ragan,

I need you to reach out to Dave Ostrander (R8) to let him know
we need Marty to help us coordinate the interagency data
management for the Las Conchas Wildfire.

Eric Delgado

Federal On-Scene Coordinator
US EPA Region 6

1445 Ross Ave (6SF-PR)

Suite 1200

Dallas, TX 75202
214-437-9809





